
 

WNG Complete Action Replacement 
An All-Day Seminar with Bruce Clark, Senior Design Engineer 
at Mason & Hamlin  and Wessell, Nickel & Gross . 
 
DATE/TIME: Saturday, January 14, 2017, 8:00AM - 5:00PM 
LOCATION: Arizona Piano Company, 4134 E Wood St, Ste 200, Phoenix, AZ 85040 
CONTACT: Lucas Hathcock, RPT, lucashathcockrpt@gmail.com, (602) 505-1344 
NOTES: • Please RSVP before Friday, January 13, 2017 if you are paying at the door. 

• Coffee and snacks will be served for breakfast, and lunch will be provided onsite. 
WEBSITE: seminar.phoenixptg.org 

CLASS DESCRIPTION 
Sometimes a piano needs a completely new action stack. 
 
WNG has addressed this need with the new WNG Top Action and this class. Most rebuilders learn that 
“Action Work” means putting everything back as it was. With a new action this is no longer possible. 
This class teaches the basics required to replace an entire action. 
 
Topics covered include: 
● How to create a scale stick. 
● How to select the action features you need. 
● How to create setup specifications. 
● How to custom bore hammers for the new action. 
● How to install the action on the keyframe. 
● How to locate the capstan and heel for acceptable 

performance. 
 
Pre-registration: $40.00 until December 31, 2016 
Registration: $50.00 after December 31, 2016 
 
Please RSVP or Send checks payable to: 
 
PTG - PHOENIX CHAPTER 
C/O Wendell Smock, RPT 
6422 W Port Royale Ln 
Glendale, AZ 85306 
(623) 533-6090 | treas@phoenixptg.org  

https://goo.gl/maps/vyiaPfeMF2w
mailto:lucashathcockrpt@gmail.com
http://seminar.phoenixptg.org/
mailto:treas@phoenixptg.org


BIO FOR BRUCE CLARK 
Bruce Clark’s introduction to the piano business was early. He grew up in his 
father’s piano store in Garden City, Kansas where he worked in the shop through 
his early teen years. Later, after high school, he learned to tune and service pianos 
at the professional level. For college, Bruce moved on to the University of 
Wyoming where, in addition to studying, he tuned for the Music department and a 
variety of other concerts. 
 
After college, Bruce went to Boston to work for Santi Falcone. There, he 
specialized in replacing soundboards and action work in turn of the century 
Steinway and Mason & Hamlin pianos. In 1981 Bruce created what was called the “Key Proportion 
Job”. This entailed the complete redesign of the leverage and action geometry of an old Steinway. He 
was one of the major contributors in the creation of Falcone Pianos as well as the primary person 
responsible for building the 1st Falcone Model 61 in 1982. 
 
In 1984 Bruce went to work for the Mason & Hamlin division of the Aeolian American Corp. as part of 
a quality improvement program. Pratt / Read, which also owned Sohmer, assumed ownership of Mason 
& Hamlin in 1985 and Bruce moved, along with Mason & Hamlin, to Ivoryton, CT. There, one of his 
responsibilities was to bring the 50 inch upright into production. 
 
Falcone, in 1989 acquired Sohmer and Mason & Hamlin. In September of 1989 Bruce and Mason & 
Hamlin moved into the current factory in Haverhill, MA. Ironically, Falcone was where Bruce started 
his career in piano making. Over the next several years Bruce was one of the principal architects in 
helping restore Mason & Hamlin to a high level of quality. After the Kirk and Gary Burgett assumed 
ownership, this process was accelerated and continues to the present day. 
 
Bruce is now a senior Design Engineer at Mason & Hamlin and Wessell, Nickel & Gross. Among other 
achievements, Bruce was the lead design engineer on the new Mason & Hamlin AA-64, B-54 and 
CC-94 as well as much of the process by which they are made. In addition Bruce served as the one of 
the lead design engineers in the Wessell, Nickel & Gross Composite Action project. 


